REGULAR CITY COUNCIL MEETING
MAY 8, 2012
5:30 P.M.
COUNCIL CHAMBER, 110 NORTH 8TH STREET

PRESENT: Mayor Byrom, Council Members Chumley, Woodlock, Viss, Inmon, Burrow
and Shepherd-Cain :

OTHERS PRESENT: City Manager Roger Mumby, Assistant City Manager Luis Lobo, City Secretary
Wendy Cole, Larry Kennedy, William Coalston, Sam Cockrell, Liz Reinhardt, Faye Nichols, Fred
Weaver, Brenda Kiphen, Lavinia Shelton, Berry Mansell, Rodney Murry, Patrice Guajardo, Billy
Vaden, Nathan Gohlke, and Gerald Abbott

AN OPEN MEETING WAS HELD CONCERNING THE FOLLOWING SUBJECTS

1) CALL TO ORDER AT 5:35 P.M., THIS 8" DAY OF MAY. 2012

2) PROOF OF NOTICE AND POSTING OF COUNCIL MEETING AGENDA

Mayor David Byrom directed a question to City Secretary Wendy Cole if the notice of the meeting was
posted at proper place and time pursuant to the Texas Opening Meeting Act (Tex. Rev. Stat. Ann. Art.
6252-17) Vernon's Supp. 1990. City Secretary Wendy Cole assured Mayor David Byrom the notice
was posted at the proper place and time.

Posted:

Day: Friday
Date: 05-04-12
Time: 3:00 p.m.
By: Wendy Cole

3) APPROVAL OF MINUTES FROM PREVIOUS MEETING

Motion by Viss, seconded by Inmon, all voting "Aye" to approve Resolution Number 2012-44

RESOLUTION NUMBER 2012-44 - approve Minutes of April 24™ Regular City Council Meeting.

4) RECOGNIZE EMPLOYEE OF THE MONTH

Mayor David Byrom congratulated Gerald Abbott from the Water Treatment Plant as Employee of the
Month for April 2012 and recognized him for his long and faithful service to the City of Gatesville.

i

5) HEAR VISITORS

Visitors present were only concerned with an Agenda item.

6) APPROVE AN ORDER OF ELECTION FOR NOVEMBER 6. 2012

City Secretary Wendy Cole reported that on the first of March Texas Petition Strategies requested that
an alcohol petition be issued To Legalize: “The legal sale of beer and wine for off-premise consumption
only, and To Legalize: “The legal sale of mixed beverages in restaurants by food and beverage
certificate holders only. All things necessary to have the petition issued was completed by March 7,
2012. The signed petitions were returned to the City Secretary April 5, 2012. There were enough
verified signatures on both petitions for the Council to take the action of ordering an election November
6,2012. The signers names contained on the petition were available for viewing at this meeting and are
included in these official minutes as required.
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I, Wendy Cole, City Secretary, City of Gatesville, Texas, hereby certify that there are sufficient signature
of registered voters in accordance with section 501.032 of the election code on the petitions which are
attached hereto and made a part hereof the petitions to legalize:

“The legal sale of beer and wine for off-premise consumption only.”

Wendy Cole
City Secretary

State of Texas
County of Coryell

This instrument was acknowledged before me on May 1, 2012 by Wendy Cole ag City Secretary of the
City of Gatesville.

Notary Pubk
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I, Wendy Cole, City Secretary, City of Gatesville, Texas hereby certify that there are sufficient signatures
of registered voters in accordance with Section 501.032 of the election code on the petitions which are
attached hereto and made a part hereof the petitions to legalize:

“The legal sale of mixed beverages in restaurants by food and beverage certificate holders only.”

Lole

Wendy Cole
City Secretary

State of Texas
County of Coryell

This instrument was acknowledged before me on May 1, 2012 by Wendy Cole as City Secretary of the
City of Gatesville.

Notary Public
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Motion by Inmon, seconded by Burrow, all voting “Aye” to approve Resolution Number 2012-45

RESOLUTION NUMBER 201245 - approve an order of election for November 6, 2012 and have the
Mayor and Council Members sign the order.

7) CONSIDER APPOINTING TWO MEMBERS TO THE PLANNING AND ZONING
COMMISSION PLACES 4 AND 6 AND REAPPOINT PLACE 2

City Manager Mumby recommended the reappointment of Planning and Zoning Commission member
Jessica Ochoa to Place 2 and to appoint new member Angie Martin to Place 6 and new member Pat
Johnson to Place 4. These two new members replaced Janice Hix and Lavinia Shelton who both
completed their full term appointments. Lavinia Shelton was present at the meeting and Mayor Byrom
presented her with a plaque and thanked her for her service and dedication to the City of Gatesville.

Motion by Chumley, seconded by Woodlock , all voting “Aye” to approve Resolution Number 2012-46
RESOLUTION NUMBER 2012-46 - approve reappointment of Jessica Ochoa to Place 2 of the

Planning and Zoning Commission and appoint new member Angie Martin to Place 6 and appoint new
member Pat Johnson to Place 4.

8) CONSIDER REVIEWING AND APPROVING THE CITY OF GATESVILLE’S INVESTMENT
POLICY AND INVESTMENT STRATEGY

Assistant City Manager Luis Lobo discussed the City of Gatesville’s Investment Policy. He stated that
the policy is quite conservative and it stands on the issues of safety, liquidity, diversification, and yield.
The City has a “passive” approach to the investment funds and have made sure our investments are
protected. Assistant City Manager Luis lobo explained that there have been no changes since the last
time this policy was updated in 2005. The City is limited in what their investments can be,

Motion by Shepherd-Cain, seconded by Woodlock, all voting “Aye” to apprové Resolution Number
2012-47

RESOLUTION NUMBER 2012-47 - approve the City of Gatesville’s Investment Policy.
9) _RECESS REGULAR MEETING AND HOLD A GOAL SETTING SESSION TO DISCUSS
GOALS FOR THE CITY OF GATESVILLE 2012-2013

City Manager Mumby gave a slide presentation for the Goal Setting Session of the City’s 2012-2013
Budget. He also noted that all the department heads were present so if the Council had any questions it
could be discussed. City Manager Mumby showed the status of the current budget which is halfway
through the fiscal year. The current budget is at 50% of budgeted revenues and 53% of budgeted
expenditures in the General Fund. The Enterprise Fund is at 50% of budgeted revenues and 47% of
budgeted expenditures. City Manager Mumby presented a list of budgeted purchases that have been
completed , a list of ongoing projects and budgeted purchases yet to be made. The Council was also
provided a copy of the 2012-2013 Budget calendar. City Manager Mumby presented a list of guidance
to department heads which included funding routine operations, proposing capital purchases with
Justifications, and planning no increase in property tax or fees. He noted pay raises will be budgeted by
finance based upon performance appraisals. Department Heads will also fund routine vehicle and
facility upgrades, street upgrades, firing ran ge, and fund Phase 2 of the Gatesville Regional Water
Supply System Master Plan. City Manager Mumby stated that the Department Heads should plan to
defend their requests and spending will be prioritized so a balanced budget will be submitted. The
department want lists which were presented by the department heads were discussed, City Manager
Mumby noted these will be funded only if the funds are available so the department heads should
prioritize their requests since not everything will be approved. The City Council asked questions and
gave their input for 2012-2013 Budget.

10) END GOAL SETTING SESSION AND RECONVENE REGULAR MEETING

11) CITY MANAGER'’S REPORT

City Manager Mumby reported that:

---- The T-Hangar structure is up and encouraged the council members to go and take a look at it.



---- Larry and Glenda Hughes will have to pay all of the City of Gatesville’s costs spent on the lawsuit
regarding the Rotunda property.

---- Plan to have a demolition cost recommendation regarding the buildings on the 700 Block of Main
Street at the next council meeting.

---- Reported that the bathrooms at the Civic Center are in the planning stage and that the space will
have to be modified to meet the requirements for handicapped stalls.

---- Tour of the Wilco Recycle Facility in Taylor is May 31%,

---- The City will probably start condemnation proceedings shortly on the house by the former Sears
property.

---- The Fort Gates and Grove Water contracts have Just been waiting at the Post Office for Justin
Veazey to pick up. He knows they are there.

---- Spring Cleanup which was located at the Civic Center this year was a huge success and citizens
commented how very orderly it was. City Manager Mumby gave all credit for the very well
organized Spring Cleanup to William Coalston and his crew.

12) ADJOURN AT 6:25 P.M., THIS 8" DAY OF MAY, 2012

ATTEST: APPROVED:

Wendy Cole David K. Byrom

City Secretary Mayor



